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Improvement Science One (1) Day Face
to Face Workshop

Prerequisite:
1: Foundations of Healthcare Safety and Quality e-learning module

2: Improvement Science e-learning module

Who should attend?

Staff (clinical and non-clinical) ready to commence and complete Improvement Science
initiative/ project supported by their department/ facility.

What is involved?

On completion of the one day workshop, individuals and teams will develop their knowledge
to skill and be able to:

e Engage a team to commence the project

e Seek sponsorship

e Complete an aims statement and provide to their supervisor/ manager
e Complete a driver diagram with an allocated coach for support

e Test and document change ideas using the Plan, Do, Study and Act (PDSA)
cycle

e Engage with facility quality manager to get access to a centralised system to
record and make project visible

How do you enrol?

Visit MyHealthLearning (MHL) and search Course Code: CQl1225

Enquiries:
Azmeen Azeem
Azmeen.azeem@health.nsw.gov.au

0418 431570
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